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EAST GLENVILLE FIRE DISTRICT #3   
BOARD OF COMMISSIONERS MEETING  
October 19, 2020  
  
Present: Commissioner Dave Costello  

Commissioner Beth Larson  
Commissioner Suzanne Pohl  
Commissioner Ross Thornhill  
Treasurer Jeff Prescott  
Chief Clem Schimikowski 
Assistant Chief Mike Boisclair 
Fire Company President John Labrie  

 
The Board of Fire Commissioners meeting was called to order by Commissioner Costello at 7:00 pm 
followed by the Pledge of Allegiance to the Flag.  
  
A motion was made by Commissioner Pohl and seconded by Commissioner Costello and passed to 
approve the amended minutes of September 21, 2020 Commissioners Board monthly meeting.   
Chief’s report:   (Chief Clem Schimikowski)  
See Attached Report 
 
Chief went through personnel files, he indicates: 

• 2020 Physicals were put in the folders without review by the Chiefs office 
o Missing 1 physical form for Rit Desbiens 
o Missing 1 physical form for Dave Costello 

• Some members are missing beneficiary forms, this need to be found and placed in the folders. 
• Some members are missing applications packets 
• Moved several members from active files to inactive files 
• Will need more folders 

 
President’s report:  (FF John Labrie)   
See Attached Report 

 
Treasurer’s report:   (Treasurer Jeffrey Prescott) 
See Attached Report 
 
The bank statements for the month of October 2020 were reconciled by Treasurer Prescott and 
presented to the Board for approval.   
  
Treasurer Prescott purchased treasury bills to try and time when R230 will arrive. 
Interest rates are very low at this time. 
Treasurer Prescott states building reserve money in liquid form. 
The Treasury bill rates have ticked up a hair from .04 - .06, still best route for investment. Next 
year’s budget reflects this. 
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Treasurer Prescott recommends removing the badge purchase from the abstract due to not receiving 
the order yet. 
 
Proposed budget provided to board for tomorrow night’s meeting. 
 
Comm Larson – question regarding cost of living increase for paid employees. 
Treasurer – That would be up to the board and would occur at the special meeting after the budget 
meeting. The only items that would need to be modified would be the monthly amounts which are 
exact. The salary line would not be increased in total. 
 
Treasurer Prescott indicates the need for two budget amendments, in new business. 
 
The bills for the month of August 2020 were prepared by the Treasurer and presented to the Board 
for approval.  
  
Purchasing:   (Com. Costello)   Outstanding Approved Purchases:  
Globe Turn out Gear for $36,0000.00 Ordered. Fittings are in progress. 
(4) Fire Dex Particulate Hoods for $115.00 each for a total of $460.00 Received.  
(4) Boots                                                    
 
Purchase Requests:       None. 
 
Communications: 
A letter and gift was received by Commissioner Larson from Angel Vaughters thanking the board 
and members. 
 
Building and Grounds:    (Com. Larson)   
Snowplowing bids have been received – we have one. 
Ice melt supply is in good shape 
Eastern came in and did the boiler turnover. We received 3 quotes for 3 projects. 

1. A/C units bearing for $2999 
2. Thermostat in hall $964 
3. Replace hand off auto switch for circulator pump. $1332 

Comm Larson recommends replacing hall Thermostat (quote provided) 
CO System Update – Waiting for J Electric to complete. 
Tree cutting – Twin Swan – Comm Larson left her info with contractor.  
Received info for Panasonic grant, possibly one may be beneficial. Linstar is requesting a 
teleconference with grant representative, will try to setup meeting at 9am on 10/22/2020. 
The floor cleaning will be completed in stages. They are not completely done; another coat and 
polish will be completed. The mat will be added to the entrance way prior to the Election Day. 
The new copy machine service contract would be $300/ year if staying near our print average. If 
keeping our existing copier it would be $150/year.  The NYS contract is in “limbo”, but estimating 
$2200 for an equivalent new copier. 
Rainbow Sprinkler – Still needs to shut down sprinkler system. 
Lowes donated a prefab shed. They delivered and placed behind garage. Comm Larson will send a 
Thank You note.  
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Asst. Chief Boisclair indicated that he may have a connection for exercise equipment. The Chief and 
Asst. Chief will let Comm Larson know. 
 
Equipment & Apparatus:   (Chief Clem Schimikowski)   
See attached Chiefs Report 
 
Purchasing: (Comm Costello) 
Nothing 
 
Finance and Budget:   (Com. Pohl)         
The Board of Commissioners will vote on the 2021 Proposed Budget at the Special Board Meeting 
after the Budget hearing has concluded on October 20th at 7pm.  
  
Medical:       (Com. Pohl)                          
Comm Pohl attempted to make contact with Dr. Buff regarding the physical documentation. 
    
Legal and Insurance:    (Com. Pohl)         

Meeting with insurance on 10/22/2020. 
 
Computer:    (Com. Thornhill)          
Reset the network today. 
  
Personnel:     (Com. Larson)                   
We have an ad on the website for a Station Admin. 
Chief Schimikowski will add to the Facebook page. 
  
Policies:         (Com. Costello)                   
Comm Thornhill & Comm Costello have not got together to review.  
Jeff Prescott sent the board info on a Pandemic Plan Requirement policy that need to be 
implemented. 
 
Apparatus:         (Com. Costello)                   
See Chiefs Report 
 
Use of Station:                                 
Election Commission: Comm Larson will be at the FD for machine drop offs on 10/28. Brad will 
have tables etc. ready. 11/5 is pickup (1-5p). See below for more detail: 
 
Schenectady County Board of Elections will use the building on Oct 28th 9:30-noon is poll machine 
drop off, Nov. 2nd is poll site setup 9:30am-6pm, November 3rd is Election Day 5am-9:30pm (EGFD 
to supply 14 chairs & 4 tables, key fob), November 5th is poll machine pickup 9:30am-5pm.  
 
Accident Review Board (Com. Thornhill):                            
No report 
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LOSAP:         (Com. Costello)                   
Treasurer indicates influx of new members will increase our costs in the future. 
 
Old Business:                                             
 
None 
 
New Business:  
 
The board will table the new members presented by the company as the mandatory background check 
has not been received from the Schenectady County Sheriff Department. 
 
A motion for Resolution was made by Commissioner Costello, seconded by Commissioner Larson 
and unanimously passed to amend the 2020 Budget as follows: 
Increase: A3410.200     Trucks & Equipment     
Subaccount  A3410.202     Hoses & Nozzles   $     52.00 
Decrease: A3410.200     Purchase Trucks & Equipment 
Subaccount A3410.203     Protective Clothing   $     52.00 
To provide funding for SCBA Test and Control knob shipping costs. 
 
A motion for Resolution was made by Commissioner Costello, seconded by Commissioner Larson 
and unanimously passed to amend the 2020 Budget as follows: 
Increase: A3410.420     Trucks & Equipment     
Subaccount  A3410.422     Truck Repairs   $     128.00 
Decrease: A3410.190     Contingency   $     128.00 
To provide funding for E-235 Deck Gun Fitting Repair  
 
A motion for Resolution was made by Commissioner Costello, seconded by Commissioner Pohl and 
unanimously passed to amend the 2020 Budget as follows: 
Increase: A3410.200     Trucks & Equipment     
Subaccount  A3410.207     Rescue Equipment   $     250.00 
Decrease: A3410.200     Trucks & Equipment    
Subaccount A3410.203     Protective Clothing   $     250.00 
To provide funding for an Argus TIC Battery  
 
A motion for and Argus TIC Battery in the amount of $375 to come from A3410.207 was made by 
Commissioner Costello, seconded by Commissioner Pohl and unanimously passed to approve.  
 
A motion for Thermostat repair by Eastern in the amount of $964 to come from A3410.401 was 
made by Commissioner Larson, seconded by Commissioner Pohl and unanimously passed to 
approve.  
 
A motion for Resolution was made by Commissioner Pohl, seconded by Commissioner Larson and 
unanimously passed to approve payment of Abstract #10 minus vouchers #314 amended amount of 
$6289.33.   
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A motion was made by Commissioner Larson, seconded by Commissioner Pohl and unanimously 
passed to approve the Treasurer’s Report as reported to the Board.  
 
A bid was received by East Coast Sealcoating and Striping for a 6 month contract in the amount of 
$6000 (paid at $1000 per month) for plowing between November 2020 and April 2021. 
Plowing will be an additional $275 per visit. 
 
A motion to approve the bid by East Coast Sealcoating in the amount of $6000 plus additional salting 
costs to come from A3410.401a was made by Commissioner Larson, seconded by Commissioner 
Costello and unanimously passed to approve.  
 
Treasurer Prescott will be moving the credit line from the Station Admin credit card to his credit card 
so we did not lose the $10,000 credit limit. 
 
A motion was made by Commissioner Thornhill, seconded by Commissioner Costello and 
unanimously passed at 8:53 pm to adjourn to Executive Session regarding Personnel. 
 
The Board came back into regular session at 8:53 pm. 
 
McNeil contacted Comm. Thornhill regarding the Certificate of Origin for the old C238. McNeil sent 
back the document requesting a “Title”. We will discuss with the insurance agent at meeting on 
Thursday, 10/22. 
 
A motion was made by Commissioner Costello, seconded by Commissioner Larson and unanimously 
passed at 9:27pm to adjourn. 
  
 
Respectfully submitted,   
  
 
Ross Thornhill 
Acting District Secretary  
Commissioner 
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September 
Statistics 

September Top 
Responders 

YTD Statistics YTD Top Responders YTD Drills 

Fire Calls=   24 Prevost =            65% Fire Calls=     216 Schimikowski = 67% Boisclair =   27 

EMS Calls=  40 Schimikowski=   57% EMS Calls=    312 Prevost =           66% Meier =        27 

Total Calls= 64 Moore =              45% Total Calls=   528 Lamb =                44 % Chlopecki =  23 

 Gapczynski=       42%  Gapczynski =     41% Labrie =         22    

 Martin =              37%  Meier =               39% Gapczynski= 22 

 

Apparatus & Equipment Report: 2020 Apparatus & equipment officers’ are- A/C Carr, Cpt Abel, Lt 

Budesheim and Lt Primett 

• Left SCBA fill station repaired 

• Training pad completed 

• UTV Trail – fill in various areas, thanks to John Jewell 

Apparatus Status 

Rescue 230 New 230 ordered- anticipate Spring 2021 arrival 
230 out of service with a bad siren control box- Vander Molen repairing 

Engine 235 Tarp runner has been replaced 
2.5” to 1.5” reducer replaced 
Accident paperwork needs to be replaced 
Engine issues at the 413 Saratoga Road fire- unable to recreate  

ER 231 Strut for hose bed cover needs replacing (in house repair) 

Ladder Tower 236 Reset breakers for aerial lights (in house fix for when aerial lights go out) 
Back up camera not working- appears to be an issue when the unit gets wet 
Need rubber strap for ground monitor- pulling from stock 
Right rear step lights need bulbs replaced (in house repair) 

Utility 232 New light bar installed 
New winch cable installed 
A/C out of service- recharge in Spring at TOG 
New battery installed 

Utility 234  

UTV Need to add padding materials for patient packaging 
Winterize in November 
TOG will be able to provide annual service 

Chief Vehicle 237  

Chief Vehicle 239  

New Chief Vehicle Ordered- anticipate 10-12 weeks for delivery 

Equipment Status 

Gear Complete your monthly PSTRAX inspections 
Turnout gear ordered- 150 day delivery time 

Radios/Pagers Additional pagers back from repair- Unication pager batteries ordered 
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Training Report: 

2020 Training officers are- A/C Boisclair, Cpt Jewell and Lt Meier 

 

• Captain Jewell and Lt Meier are in the process of adding credentials to Target Solutions to track 

certifications.  This will include EMT/CFR, DPO, MMR and BLS Meds training.  Anticipate to help 

build program for CME credits. 

• Joint drill with Charlton Fire Dept. planned for October 27th- watch for additional details 

• Visiting with Verdoy FD for potential training opportunity utilizing an old motel. 

• LTO training has been scheduled and posted 

• Fall DPO planned for the end of October 

• October drill will focus on rescue company operations with hands on skill stations being planned.  

Sign up will posted in the station for each drill, please sign up to attend 

• No update from Schenectady County on fire training 

 

Firefighter Class Dates Cost 

All Members McNeil Training By December 31, 2020  

Prevost 
Carr 
Labrie 

Solar Farm Training Completed None 

Corlett, Murphy, Sauter Probationary Training October 6 – January 6 None 

K. Kea Sr NYSAFC- Hoarder 
Seminar 

November 30, 2020 $25.00 

Gapczynski 
Sandilands 

UTV Training Completed None 

All EMT & CFR BLS Drug in service Completed $75.00 

 

Purchase Requests –   

Item Cost Quantity Total Account Status 

Argus TIC Battery $375.00 1 $375.00 A3410.207 Rescue Equipment 
(request $250 form A3410.206 transfer amendment) 

 

      

      

      

 

Physicals & Fit Test 

• All physicals completed 

• Spoke with Dr. Buff- requested list of members and clearance status 
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Medical 

• EMS supplies on a continual ordering basis in response to Coronavirus.  Proper PPE donning, use 
and doffing is key in reducing exposure.  We are sourcing from multiple vendors, as supplies are 
available and/or on waiting list with others.   

 

Instruction & Examining 

• Complete your monthly PSTRAX Gear check 

Personnel 

• Resignations-  

o Barb Bischoff    September 21, 2020 

▪ District & Company property returned 

 

• New Members 

o Chris Abel    October 13, 2020 

 

• Medical Leave 

o Bill Lamb- Knee surgery   

o Richard Nicklas- Knee injury  October 13, 2020 

o Wesley Giaminelli- Medical  October 11, 2020 

 

• Leave of Absence 

o Bev Martinson    October 16, 2020 

 

• Volunteer Inquiry Form submitted for the following prospective new members: 

o Douglas Harry Sanderson JR 

o Eric B. Puffer 

o Sage Anthony Baltrusaitis 
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Chief’s Comments 

The fall season is always busy around the fire station as we gear up for fire prevention, open house, 

elections, truck checks, wrapping up year-end training and preparing for the coming winter months.  

This year has been on track with all of these with the added number of working incidents we have seen 

recently.  From the operations end we have seen the following incidents: 

• 133 Saratoga Road- Shady Lane Apartment fire 

• Willow Lane- garage fire 

• Storm event that swept thru the area- some residual calls still occurring 

• Chimney fire- Burnt Hills  

• Three alarm fire – Burnt Hills 

• Droms Road- Kitchen fire 

• 413 Saratoga Road- Structure fire 

• Catalina Dr- Garage fire 

Some of these events were quick to deal with while some were longer in duration.  Thank you to all the 

members that responded to these calls and the other routine calls that we answered during the past 

month.  Your dedication, training and professionalism shone thru on all of these events. Please continue 

to answer the call, especially during the overnights where we have the need for responders. 

All of this occurred simultaneously with the participation in fund drive collation, pass out, drills, 

probationary training and the first ever, East Glenville Brooks BBQ fundraiser.  Again, thank you for your 

dedication and participation in all of these events to make our team successful. 

From the administrative side, the 2021 proposed budget has been finalized and pending approval.  

Some key items that we as members will see are the following: 

• An increase in the PPE budget line to continue our push for fully compliant gear for all members 

• An increase in the radio budget for the new dual band pagers 

• An increase in the EMS supply budget as we anticipate the current COVID PPE protocols 

remaining 

• Budget for supporting some of the ancillary costs we may face with the transition to the new 

radio system 

This past month we were again the recipient of a donation from our local Lowe’s home improvement 

store.  While meeting with the management at the store, they offered to donate a metal storage shed 

that was assembled and on a skid style floor.  Upon accepting the donation, Lowe’s delivered the shed 

and it has been placed behind the district garage.  The anticipated use would be for the training props 

and accessories that are typically stored behind the garage and can be used on the new training pad. 

This is another example of the public-private relationship that we have built on in our community.   
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Again, thank you to the membership that completes all of the items mentioned in this report and many 

items that are not.  As always, please feel free to speak with any of the officers or myself should you 

have any questions, comments or concerns.  

 

Respectfully Submitted, 

Clem Wm. Schimikowski 

Chief of Department 

 

Attached: 

2020 YTD Run Reports 

September 2020 Run Report & Breakdown 



EG Fire Company President’s Report to the Board of Fire Commissioners 
October 19, 2020 

 
New Member(s) Sworn In:  1  Year to date: 6 
New Member(s) Voted In:  2  Year to date: 8 
Resignation(s):  0   Year to date: 8 
Leave of Absence(s):  3  Year to date: 5 
Dismissal(s):  0   Year to date: 0 

 
Membership: 

• Chris Abel was sworn in at our 10/13/20 Company meeting. 
• New members Eric Puffer and Sage Baltrusaitis were voted in during our 10/13/20 Company meeting,  

pending background checks. BoFC will vote on their membership after the background checks are 
received; BoFC vote put on hold till next BoFC meeting. 

• Bev Martinson requested a Leave of Absence for family reasons. 
• Wes Giaminelli requested medical leave due to gastric problems, starting 10/11/20. 
• Rick Nicholas is on medical due to a knee injury. 
• Bill Lamb is on medical due to knee surgery. 

 
Class A Uniforms: 

• The Class A badge order was changed to a PO, and the order was received 10/14/20 by Badge & 
Wallet, 4-6 weeks standard production & delivery time; District Treasurer has been CCed and 
forwarded all the paperwork and forms. 
 

Firehouse & facilities: 
• What is the status of the repair on the snack cabinet that is loose in the rec room; is loose at the top 

right corner and needs to be reattached to the wall, snacks have been removed. 
 
Company information: 

• Sandy Chlopecki was presented a Proclamation by the Town Supervisor Chris Koetzle recognizing his 
50th Anniversary with EG-FD on 10/12/1970 (his record stated sworn in 10/01/1970). 

• Wendi Gapczynski was nominated and voted in as the Company Secretary for the remainder of 2020. 
• Have been receiving numerous “Thank You”s in the donation envelopes. Quick notes and cards 

thanking us for our service to the Community, and for the Brooks Chicken BBQ. 
• 01/02: Installation Banquet at Mohawk River Country Club – tentative. The committee is working on a 

plan B due to the MRCC is currently limiting us to 80 attendees. Possibility of two separate dinner dates 
where we can do a members only to swear in of Officers, then a formal dinner with guests later in the 
Spring or Summer – pandemic permitting. More details to follow. 
 

Upcoming Events: 
• 10/31: Halloween Trunk or Treat 
• 11/03: Elections in Community Room all day 
• 11/10: Nominations for 2021 Officers at Company Meeting 
• 12/12: Breakfast with Santa drive thru 
• 01/02: Installation Banquet at Mohawk River Country Club - tentative 

 
 



        Respectfully submitted, 
        President John Labrie 
        East Glenville Fire Company 






























	Chief’s report:   (Chief Clem Schimikowski)
	President’s report:  (FF John Labrie)
	Building and Grounds:    (Com. Larson)
	Legal and Insurance:    (Com. Pohl)

